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PekomeHpaTenbHoe NUCbMO

B npouecce pa3sBMTMA Hallero NPeAnpuATHA, 3agadn AnA uupposu3auuW CO3penu B
HeobxoaumocTb cosgaHua ERP, - cucTemMbl ynpaBneHUa NpoM3BOACTBEHHbIMU 3aKa3amMu.

B yCNOBUAX OrpaHUYEHHbIX PeCcypcoB 6bi10 CAeNaHo fiBe NOMbITKU pa3paboTkn NpoayKTa ¢
4aCTHLIMM UCNOAHUTENAMM, HO HU K YEeMy, KpOMe NOTEPU CPEACTB U BPEMEHM 3TO He npuseno. B
KOMaH4aX He XBaTano CneLuanucTos, uTobbl 3aKpbiTb BCe PoAM Npu pa3paboTke, 4acTo
CABUTaNUCL CPOKU M HE NONHOCTBIO YYUTBIBAIMCh Hawm TpeboBaHuA.

Cpenas BbIBOAbl U3 HEFATMBHOTO ONbITA, HbINO peleHne obpaTnTbeA K ONbITHOW KOMaHge
paspaborumnkos EDISON .

K momeHTy obpauieHua ¢punaHcepamu 6bina peanusosaHa Manas 4vactb ERP, v Ham
XOTeNoCb, KOHEYHO, COXPaHUTL C TPYAOM CO34aHHOE NPUIOKEHUE U HA €0 OCHOBE NPOAO/IKUTL
pa3paboTKy. Ho nposeaeHHbIM EDISON ayauT nokasan, 4To TaKOM NOAXOA HE UMeET NePCneKTus,
- UCMONb30BaH OYEeHb PEAKWUIA ASLIK NPOrPaMMMPOBaHUA, WU B LENIOM CTEK TEXHONOMUA He

oTBeYaeT coBpemeHHbIM TpebosaHuAMm K N0, 4TO He NO3BOAUT 3P HEKTUBHO pa3BUBaTL NPOEKT B
JanbHenwem.

BblNO NPUHATO pelleHne HanucaTb NONHOLEHHoe T3, Ha ero ocHose C HOAA pa3pabotatb
MVP, no pesyneratam MVP gsuratbca ganbiue.

Moaxop, ¢ cosgaHnem T3 nonHocTblo ceba onpaeaan, ABNAACL MaAKOM Ha NYTU CO3AaHWUA
NPUNOXKEHUA, COKOHOMMB B MTOre pecypcbl. Ha nNpoekTe cny4yanocb TaK, 4TO OAHY WU Ty Xe
noAsafavyy MOXHO 6biN0 pewuTb ABYMA pPaBHOULEHHbIMM cnocobamm, T3 nomoran He

OTBNEKATbCA Ha MOWUCKU U BLIGOP pelleHuM, yKasbiBad Ha YXKe YTBEPXAEHHbIW MapuwpyT, 13
KOTOPOro BblpacTaer 3Ta Noa3ajaya.

B HaCTOAWMIF MOMEHT NPOAO/IKAETCA Pa3paboTka 6onee NONHOTO NPUNOKEHWUA W HAYaTO

BHEAPEHME CUCTEMbI YNPaB/NEHUA 3aKa3amu, yxe Habniogaetca nosbiweHne 3GPEeKTUBHOCTH
pabounx npoueccos, ctabunbHaa paboTa NpoayKTa.

MojKemM OTMETUTb BbICOKUI NPOdECCUOHANU3M, OPraHNU30BaHHOCTb U TMBKOCTb KOMaHAbI
EDISON, 6yaem paabl NpOAO/IKUTbL COTPYLHUYECTBO.
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